
 

Appendix 1 

 

Interim Cumbria Joint Municipal Waste Management 

Strategy 2022-26 

Note – Since the decision on Local Government Reorganisation in Cumbria, the 

narrative and strategic objectives within the strategy have been amended to reflect 

the current context.  

 

Background 

Cumbria Strategic Waste Partnership (CSWP) is a partnership between seven local 

authorities (Six District Councils, and the County Council) which is focussed on: 

 Promoting the principles of the waste hierarchy, specifically reduce, 

reuse, and recycle within the county 

 Identifying opportunities for joint working, including funding 

opportunities and communications campaigns, where this would 

deliver more efficient and effective services for local residents 

 Sharing knowledge and learning, and consider best practice from 

other local authorities 

 Responding to and pooling resources to deliver against the national 

changes under the Resources and Waste Strategy 

 Developing, planning, and delivering a Joint Municipal Waste 

Management Strategy 

 

As defined by the Environmental Protection Act 1990, the six District Councils 

provide collection services for waste and recyclable materials, collected directly from 

householders. This includes residual, recycling, garden, and bulky waste collections, 

as well as managing local recycling centres (known as bring sites) and making 

contractual arrangements for sorting of recyclable materials. Waste collection 

authorities are also responsible for street cleansing services, including the removal 

of street litter, fly-tipping, leaf fall and debris. 

Cumbria County Council is the Waste Disposal Authority (WDA) and is responsible 

for managing the disposal of all municipal waste created in Cumbria. It accepts 

household and commercial waste collected by the WCAs. This is done through 

Cumbria County Council’s 25-Year Public Private Partnership (PPP) contract (2009-

2034) with Renewi. Most of residual waste is sent for treatment to the county’s 2 

Mechanical Biological Treatment (MBT) plants, with only a small amount sent to 

landfill. 

Through the PPP contract, Renewi also runs the County’s 14 Household Waste 

Recycling Centres (HWRCs) on behalf of Cumbria County Council. These provide 



 

facilities to enable householders to recycle a wide range of waste and recycling 

materials, including larger bulky items, and deposit any waste and recycling 

additional to their kerbside collection. 

The Secretary of State announced in July 2021, subject to Parliamentary approval, 

that from 1 April 2023 two unitary authorities will formally replace the existing two-tier 

local government structure consisting of Cumbria County Council and the six district 

councils. The two unitary councils – East unitary council and West unitary council – 

would assume responsibilities for both waste collection and disposal for their 

respective areas. This strategy has been reviewed since the decision. 

Transitional arrangements, including the creation of ‘Shadow Authorities’ will be put 

in place from May 2022 to enable the transition for the future councils. This strategy 

will need to be reviewed and agreed by Shadow Authorities, in addition to 

engagement and approval by the existing seven local authorities. This may be 

alongside potentially forming a wider view on the future role and shape of any new 

partnership in the unitary structure. 

Why do we need to refresh the strategy? 

The last strategy that CSWP developed and delivered on had a timescale between 

2007-2020. It is now necessary to review and refresh the strategy to meet the duty 

under the Waste and Emissions Trading Act 2003 to have a shared waste strategy in 

place. 

The strategy will operate within and implement the measures under the 25 

Environment Plan, Resources and Waste Strategy, Litter Strategy for England, and 

the Clean Growth Strategy. The detail of the overarching vision and strategic 

objectives are outlined within this strategy. 

This refreshed strategy is an interim strategy with strategic objectives to be delivered 

between 2022-2026. The purpose of this approach provides the necessary length of 

time to support changes arising from Local Government Reorganisation and from the 

Resources and Waste Strategy through a period of transition and implementation, 

whilst also ensuring that towards the end of the lifetime of the strategy a more 

detailed and thorough strategy is developed which is appropriate for the updated 

context. 

The strategy will also support the longer-term shift towards prioritising resource 

efficiency and the circular economy, implement the waste hierarchy and reduce 

carbon emissions. 

The impacts of COVID-19 have also presented challenges for local authority waste 

services, including increased waste and recycling tonnages combined with staff 

absences which has led to difficult decisions on temporary service changes. 

However, this has led to increased resilience of services, and effective joint 

communications. The strategy will consider the longer-term impacts arising from this 

in the development of objectives and target-setting, including the role of CSWP and 

its sub-groups in engaging with partners to promote a circular economy during the 

COVID-19 recovery. 



 

What does the strategy include? 

The Interim JMWMS consists of the following documents: 

 Core strategy document, which includes the Overarching Vision and Strategic 

Objectives 

 Baseline Data which provides the baseline information and trend analysis for 

household waste data over the last five years, and has formed the basis of 

this strategy 

 Sustainability Appraisal which includes a framework and a set of sustainability 

objectives to ensure that this strategy positively delivers wider environmental, 

social, and economic benefits 

 Equality Impact Assessment which assess the strategy’s equality-related 

impacts and mitigates any adverse effects on those with protected 

characteristics 

How has the strategy been developed? 

The draft Interim Cumbria JWMMS, including the supporting documents, has been 

developed through the CSWP Officers Group, CSWP Members Board and each of 

the seven constituent local authorities between March and September 2021. This 

has included the following stages: 

 Best practice examples of other joint waste strategies, and engagement with 

other waste partnerships. 

 Development of Baseline Data, which underpins the Interim JMWMS, in 

engagement with the six District Councils and the County Council. An 

exercise to determine relevant and meaningful data was completed.  

 Development of the Interim JMWMS Overarching Vision and Strategic 

Objectives with CSWP Officers Group and Members Board, to ensure that 

these are evidence-based, and provide a clear vision and purpose relevant for 

the context of Local Government Reorganisation and the Resources and 

Waste Strategy.  

 Engagement with the Elected Members in each of the seven constituent local 

authorities to feedback on and endorse the strategy prior to public 

consultation. 

 Engagement with CSWP’s Waste Carbon Reduction Group and CSWP 

Officers Group on the development of a Sustainability Appraisal. This has 

meaningfully informed the strategy, assessed the strategy’s wider contribution 

to improvements in environmental, social, and economic conditions, as well 

as identified any impacts. 

 An Equality Impact Assessment has been developed to ensure that the 

strategy is equality-proofed, inclusive and mitigates any potential impacts.  

Following the consultation period, CSWP Officers Group and Members Board will 

consider responses and amend the Interim JMWMS accordingly. A First Year Action 

Plan will also be developed, which will demonstrate how the Interim JMWMS will be 

delivered in its first year. 



 

  



 

Overarching Vision and Strategic Objectives 

This section sets out: 

 Overarching Vision – Strategic, high-level statement on CSWP’s ambitions 

and priorities. 

 Strategic Objectives – Series of high-level objectives which are both 

quantitative and qualitative, and themed against CSWP’s identified priority 

areas. Deliverability and monitoring will be set out in the yearly Action Plans. 

 

 

Overarching Vision 

CSWP’s overarching vision is laid out below. This sets out CSWP’s shared vision for 

the duration of the strategy, which covers 2022-26, whilst also recognising that 

progress towards a local circular economy and transforming resource efficiency is 

also a longer-term goal.  

In working towards this vision, the Partnership has developed and agreed a set of 

strategic objectives, which demonstrate how CSWP will achieve and implement its 

overarching vision.  

Baseline 
Data

Overarching 
Vision

Strategic 
Objectives

Action Plan



 

 

 

Strategic Objectives 

Our strategic objectives below demonstrate how CSWP intends to implement its 

overarching vision, during the duration of the Interim JMWMS 2022-26. These have 

been developed based on key themes, which are evidence-based and supported by 

the baseline data. 

The deliverability and monitoring will take place through annual action plans. The 

detail of monitoring and evaluation of these actions is expanded further in this 

strategy.  

The identified themes highlight the need to refresh the JMWMS with a short-term 

timeframe. This is due to multiple local and national factors, primarily: 

 Resources and Waste Strategy, which includes many measures that impact 

local authorities to be implemented from 2023/24 and represent the most 

significant changes within the waste sector since the Environment Protection 

Act 1990 

 25 Year Environment Plan and Environment Bill, which includes measures 

and targets for local authorities and monitoring arrangements through the new 

Office for Environmental Protection (OEP) 

 Local Government Reorganisation in Cumbria, which will lead to two unitary 

authorities replacing the existing county council and six district councils. This 

will lead to the establishment of an East unitary council covering Barrow, 

Eden and South Lakeland, and a West unitary council covering Allerdale, 

Carlisle and Copeland. They will be fully operational from 1 April 2023. 

 The impacts of COVID-19 which has led to a sustained increase in waste and 

recycling tonnages, temporary service changes, staff absences, increased 

resilience, a change in working practices, and effective communications. 

Although some impacts will be transient and short-term, others are likely to 

endure into the longer-term. 

These represent significant challenges to how local waste services will need to 

operate going forward and may require clear transitional measures to ensure that 

“Cumbria Strategic Waste Partnership (CSWP) will focus its resources and 

attention towards implementing the Resources and Waste Strategy including 

greater consistency of materials collected and reducing the carbon intensity of 

waste collection and management operations. 

It will prioritise harnessing the opportunities from Local Government 

Reorganisation to provide more efficient and effective services.  

The outcomes of these interventions will support the transition towards an 

economy where more goods and products are reused, repaired, and recycled and 

leading to wider social, economic, and environmental benefits” 

 



 

services are as effective and efficient as possible within the new structure, whilst 

delivering additional services. Therefore, this strategy is primarily focussed towards 

implementing regulatory changes, transitioning towards the new Local Government 

Reorganisation structure, and developing and facilitating a circular economy 

approach with partners and householders. It is also recognised that Local 

Government Reorganisation may also present opportunities for change and provide 

much needed impetus to drive forward changes at pace, which may include 

developing an opportunities and risk matrix. 

The strategic objectives are relatively high-level, and as a result the context behind 

these priorities are addressed under each theme. The strategic objectives are 

holistic and include a focus on Local Authority Collected Waste, which refers to all 

waste collected by the six Waste Collection Authorities and the Waste Disposal 

Authority such as kerbside collections, bulky waste collections, bring banks, litter 

collection, fly-tipping, Household Waste Recycling Centres (HWRCs) and disposal 

services.  

Due to the potential for imminent changes, locally and nationally, funding 

opportunities and initiatives by the private sector, the strategy is under continuous 

review and any proposed changes would be taken to the CSWP Members Board. 

 

Full List of Strategic Objectives for Interim JMWMS 2022-26 

Circular Economy and Resource Efficiency  

Objective 1 To contribute to the 55% Recycling Rate for Local Authority Collected Waste 
(LACW) including kerbside, bring sites and HWRCs by 2025, to drive waste 
further up the waste hierarchy, reduce recyclables within the residual stream 
and reduce the carbon footprint of waste collected 

Objective 2 To develop metrics which monitor reuse, waste reduction and quality of 
resources, to support a reduction of total waste arisings  

Objective 3 To reduce the overall amount of LACW sent to landfill  

Objective 4 Implement the reduction in carbon emissions arising from LACW by 2026 
against the 2021 baseline, implementing the Waste Reduction Group’s High-
Level Roadmap and action plan towards the 2037 Net Zero target for Cumbria. 

Objective 5 Through the Waste Carbon Reduction Group, to identify, facilitate and 
implement projects which deliver on the transition to a cleaner, low-emissions 
local economy with waste as a resource in collaboration with Zero Carbon 
Cumbria Partnership and other sector groups, including the potential to scale-
up ‘green’ reuse opportunities and infrastructure 

Objective 6 To support the implementation of more recycling on-the-go initiatives and other 
activities to reduce litter, to support resource value recovery and maximisation 

Implementing Regulatory Changes and Service Development 

Objective 7 To begin the transition of waste collection and disposal services in the county 
to incorporate and deliver changes under the new regulatory framework within 
existing contractual commitments, including 25 Year Environment Plan, Litter 
Strategy, Consistency in Recycling Collections, Extended Producer 
Responsibility (EPR) and Deposit Return Scheme (DRS) 



 

Objective 8 To begin the roll-out of separate food waste collections across the county, 
where possible, and engage with value chain partners to explore and assess 
appropriate processing capacity and capabilities, including Anaerobic Digestion 
(AD) 

Objective 9 Within the context of Local Government Reorganisation, to support greater 
consistency of recycling materials collected across the county, and engage 
with value chain partners to explore and assess the capacity and capabilities of 
recycling processing infrastructure as well as suitable end markets 

Objective 10 Within the context of Local Government Reorganisation, to support the 
transition towards more integrated joint working, including consistent collection 
schemes, recyclate processing procurement, and vehicle procurement 

Objective 11 To continue to explore and implement efficiencies and income opportunities for 
waste collection and management services, including closer working with third 
parties and introduction of local authority commercial waste services, if this 
demonstrates better value for money and effective services  
 

Local Government Reorganisation  

Objective 12 To engage fully in discussions and work to support or coordinate specific 

workstreams, where relevant, as part of the transformation programme in 

relation to the future of waste collection, treatment, and disposal in Cumbria in 

the new unitary authorities, in accordance with the Local Government 

Reorganisation timetable. 

Objective 13 To support discussions on the future role and membership of the CSWP to 
reflect the new unitary structure. 

Engagement and Collaboration 

Objective 14 To engage fully and closely with national government and other partners to 
secure adequate financial support to deliver high-quality services efficiently and 
effectively for householders 

Objective 15 To implement joint communications campaigns across CSWP to develop 
consistent messaging on priority material streams, waste prevention, reuse, 
and recycling 

Objective 16 To publish regular Materials End Destinations reports, which will provide 
householders with information on where their waste and recycling ends up   

Objective 17 To provide householders with up-to-date information on CSWP’s activities and 
progress against this strategy, and proactively engage with householders on 
the further development of services and initiatives  

Objective 18 Through the Street Cleansing and Enforcement Sub-Group, to engage closely 
with partners to tackle fly-tipping and other enviro-crimes, share best practice, 
and promote consistency between local authorities 

Objective 19 To identify, assess and support potential funding opportunities for CSWP and 
partners which deliver on the overarching and strategic objectives outlined in 
this strategy 

Future Ambitions 

Objective 20 To develop, design and implement carbon mitigation measures and 
opportunities across local authority waste services, including kerbside 
collections, bring sites, HWRCs, in Cumbria to reduce emissions in line with the 
Waste Carbon Baseline to reach net-zero by 2037. 



 

Objective 21 Examine the future waste collection and management infrastructure 
requirements within Cumbria to meet future capacity and service needs, 
aligned to the Minerals and Waste Local Plan. 

* Objectives have been reviewed since the decision on Local Government 

Reorganisation in Cumbria. They are still subject to review and will be impacted by 

Resources and Waste Strategy and the publication of the waste carbon baseline. 

 

Circular Economy and Resource Efficiency 

At the heart of this strategy is a focus on reducing the carbon intensity of waste 

collection and management operations and supporting the transition towards an 

economy where more goods, products and resources are reused, repaired, and 

recycled.  

As the last strategy was published in 2007, 2007/08 recycling data has been 

examined to provide a high-level figure to assess longer-term progress. In 2007/08, 

the Cumbria-wide recycling rate was 38.51%, compared with 47.4% in 2019/20. 

However, there are variations in each district, with increases either being relatively 

modest or representing a decrease against the 2007/08 rate. This is due to several 

factors, including coinciding with the roll-out of additional materials being collected 

for recycling at the kerbside. 

In Cumbria, between 2015/16-2019/20, there has been progress in reducing total 

household waste by 5%. During the same period, the recycling and composting rate 

has increased by 4.4%. This demonstrates progress in implementing the waste 

hierarchy, achieving a positive impact in reducing carbon emissions for municipal 

waste associated with waste production, collection, and treatment. 

It is now required to upscale this progress and ensure that CSWP supports the 

transition towards an economy where more products are reused and repaired. Waste 

reduction, minimisation and reuse, and engagement with other sectors and 

organisations, are key aspects in realising this goal and achieving environmental, 

social and economic benefits. 

CSWP has established a Waste Carbon Reduction Group (WCRG), consisting of the 

seven Cumbrian local authorities and the community sector. Through the WCRG, we 

have commissioned a Waste Carbon Baseline to firstly pinpoint the level and type of 

emissions and have developed an ambitious action plan and high-level roadmap to 

support the sector’s journey towards net-zero emissions by 2037. 

As outlined below, we will achieve this through collaborative working with the Zero 

Carbon Cumbria Partnership (ZCCP), other sectors and communities. 

Objective 1 To contribute to the 55% Recycling Rate for Local Authority Collected Waste 
(LACW) including kerbside, bring sites and HWRCs by 2025, to drive waste 
further up the waste hierarchy, reduce recyclables within the residual stream 
and reduce the carbon footprint of waste collected 

Objective 2 To develop metrics which monitor reuse, waste reduction and quality of 
resources, to support a reduction of total waste arisings  



 

Objective 3 To reduce the overall amount of LACW sent to landfill  

Objective 4 Implement the reduction in carbon emissions arising from LACW by 2026 
against the 2021 baseline, implementing the Waste Reduction Group’s High-
Level Roadmap and action plan towards the 2037 Net Zero target for Cumbria. 

Objective 5 Through the Waste Carbon Reduction Group, to identify, facilitate and 
implement projects which deliver on the transition to a cleaner, low-emissions 
local economy with waste as a resource in collaboration with Zero Carbon 
Cumbria Partnership and other sector groups, including the potential to scale-
up ‘green’ reuse opportunities and infrastructure 

Objective 6 To support the implementation of more recycling on-the-go initiatives and other 
activities to reduce litter, to support resource value recovery and maximisation 

 

Implementing Regulatory Changes and Service Development 

The Resources and Waste Strategy will introduce the most significant changes to the 

waste sector in over thirty years. In combination with the 25 Year Environment Plan, 

Litter Strategy, Consistency in Recycling Collections, Extended Producer 

Responsibility and the Deposit Return Scheme, these changes collectively will 

support the move to a more circular economy. The main proposed changes include: 

 2023/24 – Introduction of the Extended Producer Responsibility, and a 

requirement for every Waste Collection Authority to collect a core set of 

materials 

 From late 2024 – Introduction of the Deposit Return Scheme 

 2026/27 – Requirement for every Waste Collection Authority to collect plastic 

film and flexibles from kerbside 

 By 2030/31 – Phased-in introduction of separate food waste collections 

 

This strategy and strategic objectives set out below operate within and support these 

national regulatory changes. This will require Waste Collection Authorities and the 

Waste Disposal Authority to put in place transitionary measures to ensure that these 

changes deliver more effective and efficient services. The result of these changes 

will fundamentally increase the quality of materials collected for recycling. 

In addition to this, a core focus for CSWP is harnessing the potential of our collective 

strength in working together to explore joint working opportunities across local 

authority boundaries and income opportunities to demonstrate better value for 

money and efficiencies for the taxpayer. 

 

Objective 7 To begin the transition of waste collection and disposal services in the county 
to incorporate and deliver changes under the new regulatory framework within 
existing contractual commitments, including 25 Year Environment Plan, Litter 
Strategy, Consistency in Recycling Collections, Extended Producer 
Responsibility (EPR) and Deposit Return Scheme (DRS) 

Objective 8 To begin the roll-out of separate food waste collections across the county, 
where possible, and engage with value chain partners to explore and assess 



 

appropriate processing capacity and capabilities, including Anaerobic Digestion 
(AD) 

Objective 9 Within the context of Local Government Reorganisation, to support greater 
consistency of recycling materials collected across the county, and engage 
with value chain partners to explore and assess the capacity and capabilities of 
recycling processing infrastructure as well as suitable end markets 

Objective 10 Within the context of Local Government Reorganisation, to support the 
transition towards more integrated joint working, including consistent collection 
schemes, recyclate processing procurement, and vehicle procurement 

Objective 11 To continue to explore and implement efficiencies and income opportunities for 
waste collection and management services, including closer working with third 
parties and introduction of local authority commercial waste services, if this 
demonstrates better value for money and effective services  
 

 

Local Government Reorganisation 

Subject to Parliamentary approval, from 1 April 2023 two unitary councils will be 

established in Cumbria, replacing the existing two-tier local government structure 

consisting of a county council and six district councils. The two unitary councils will 

be based on the following geography: 

 West unitary council, covering Allerdale, Carlisle, and Copeland 

 East unitary council, covering Barrow, Eden, and South Lakeland 

Over the next few years and beyond, there will be significant changes in how local 

waste services will need to operate going forward and will require clear transitional 

measures to ensure that services are as effective and efficient as possible within the 

new structure, whilst delivering additional services in line with the Resources and 

Waste Strategy. 

Local Government Reorganisation may also provide much needed impetus to drive 

forward changes at pace, such as greater consistency, joint working and delivering 

greater efficiencies. 

Transitional arrangements, including the creation of ‘Shadow Authorities’ will be put 

in place from May 2022 to enable the transition for the future councils. This strategy 

will need to be reviewed and agreed by Shadow Authorities, alongside a wider 

approach on the future role and shape of any new partnership. 

This will need to be in line with the wider Local Government Reorganisation 

transformation programme, and therefore CSWP will engage fully with 

Implementation Team(s) to support specific workstreams where relevant. 

Objective 12 To engage fully in discussions and work to support or coordinate specific 
workstreams, where relevant, as part of the transformation programme in 
relation to the future of waste collection, treatment, and disposal in Cumbria in 
the new unitary authorities, in accordance with the Local Government 
Reorganisation timetable. 



 

Objective 13 To support discussions on the future role and membership of the CSWP to 
reflect the new unitary structure. 

Engagement and Collaboration 

CSWP is firmly committed to working together, both as a partnership and with other 

organisations, to achieve shared goals. Since January 2021, it has altered its 

governance structure to reflect this focus. 

This has included establishing the Waste Carbon Reduction Group, which is a sub-

group of both CSWP and the Zero Carbon Cumbria Partnership (ZCCP).  

It has also recently set up the Street Cleansing and Enforcement Sub-Group to 

promote good practice, consistency and joint working around street cleansing, 

enforcement, and fly-tipping. 

In addition to this, CSWP is taking a pro-active approach towards engaging with 

national government, other local authorities, and waste partnerships as well as 

member organisations to ensure that additional costs and barriers associated with 

rurality and deprivation are appropriately addressed and funded. It has responded to 

the recent Resources and Waste Strategy consultations as a partnership and is also 

focussed on identifying joint funding or communications opportunities where this 

would support more effective and efficient working. 

Objective 14 To engage fully and closely with national government and other partners to 
secure adequate financial support to deliver high-quality services efficiently and 
effectively for householders  

Objective 15 To implement joint communications campaigns across CSWP to develop joint 
messaging on priority material streams, waste prevention, reuse, and recycling 
to support wider behavioural changes 

Objective 16 To publish regular Materials End Destinations reports, which will provide 
householders with information on where their waste and recycling ends up   

Objective 17 To provide householders with up-to-date information on CSWP’s activities and 
progress against this strategy, and proactively engage with householders on 
the further development of services and initiatives  

Objective 18 Through the Street Cleansing and Enforcement Sub-Group, to engage closely 
with partners to tackle fly-tipping and other enviro-crimes, share best practice, 
and promote consistency between local authorities 

Objective 19 To identify, assess and support potential funding opportunities for CSWP and 
partners which deliver on the overarching and strategic objectives outlined in 
this strategy 

 

Future Ambitions 

Although this strategy sets out strategic objectives and our focus until 2025, CSWP 

and its constituent local authorities will work towards planning and supporting the 

future of resource and waste management over the long term. Longer-term 

milestones beyond the course of the strategy include: 

 2030/31 – Final year set for the introduction of separate food waste 

collections 



 

 2030 – A new Minerals and Waste Local Plan will be required 

 2035 – National target for 65% of municipal waste to be recycled 

 2037 – Net-zero target date as set by Zero Carbon Cumbria Partnership 

(ZCCP) 

The journey towards net-zero emissions by 2037 requires long-term priorities and 

programmes which cannot be realised within four years, and therefore this strategy 

focusses on immediate actions to transition towards our ambitious longer-term 

vision. The long-term strategy will examine and propose to meet future capacity and 

service needs in line with the Minerals and Waste Local Plan. 

The Resources and Waste Strategy and Local Government Reorganisation in 

Cumbria will impact on the structure and design of waste collection and disposal 

services beyond 2026, and therefore through the course of this strategy, review 

periods will be set on an annual basis so that the development of a longer-term 

strategy is assessed at the earliest opportunity alongside the longer-term role of 

CSWP or potential replacement. 

 

Objective 20 To develop, design and implement carbon mitigation measures and 
opportunities across local authority waste services, including kerbside 
collections, bring sites, HWRCs, in Cumbria to reduce emissions in line with the 
Waste Carbon Baseline to reach net-zero by 2037. 

Objective 21 Examine the future waste collection and management infrastructure 
requirements within Cumbria to meet future capacity and service needs, 
aligned to the Minerals and Waste Local Plan. 

 

 

Monitoring and Review 

It is important this this strategy is regularly monitored and reviewed to ensure that we 

are delivering on our strategic objectives. 

As the strategic objectives are relatively high-level, it is important that an action plan 

is developed, delivered, and monitored to ensure that there is deliverability and 

progress against the strategy. 

An action plan will therefore be developed every year. The action plan will 

encompass the following principles: 

 Be detailed – ie. responsible officer will be assigned, with a specific timeframe 

 Contain targets and activities which are “SMART” – ie. Specific, Measurable, 

Achievable, Relevant and Time-Based 

 Contain actions for that specific year, with a separate action plan developed 

and reviewed thereafter 

The action plan will be reviewed quarterly by CSWP Officers and Members to 

monitor the progress of the strategy.  



 

 


